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借助在 MBA 阶段的所学到的知识和过往运作 123 公益小组的经历，进行社会创业





逻辑，对 123 公益小组进行了介绍，并制定了 123 公益小组的发展战略规划和运作
模式、公益资源获取、公关与营销、人力资源管理、财务预测、风险管理等内容，
为后续 123 公益小组的发展确定了方向。 
 




























Social enterprise is a new social public welfare mode which is passed from overseas. 
It plays a more and more important role in the future social public welfare activities. 
However, there are enough theory guidance for the social enterprise, including strategy 
guidance and operation mode which is suited for this social situation.   
As one of the founders of a NGO in Minnan region, the writer is hoping to use the 
knowledge that learn from MBA courses and past working experience to help study 
Social Entrepreneurship and to compile the Social Entrepreneurship business plan to 
provide guideline for future development.  
This paper firstly studies the Journals reviewed, secondly studies the public interest 
industry and benchmark to refine the core competitiveness of Social 
Entrepreneurship.Thirdly, this paper analyzes Strategy plan, marketing and public, human 
resource management, financial management, risk management according to the 
sequence of business plan, to determine to future direction of this NGO. 
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从第 3章开始，使用商业计划书的逻辑与顺序，首先介绍了公益 123 小组的
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